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Savannah Film Office Mission

The mission of the Savannah Film Office is to weave the film and television
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We are committed to providing professional assista nce to clients and citizens in
an effort to build a sustainable media industry in the Savannah area.

Coordination

The primary function of the Film Office is tomanagemedia projects that are produced inthe
Savannaharea. This includescoordinating, permitting and monitoring projects that are utilizing

or affecting public property. This service is valuable tahe productions as well as to all those who
may beimpacted by production activity. These effortsextend beyond Savannah city limitand

into surrounding counties. Aspects of coordination includethe factors detailed below.

Public Safety

Media production activities are coordinated and permitted so as not to endanger the general
public. Permits are specificto each project and outlire what activities are allowed and not
allowed. Certain permits require that police, fire or EMTpersonnel be on set, paid by the
production company. This is coordinatedhrough the Film Office.

There have been noreported accidents or injuries associated with permitted activities
since the Film Office was established in 1995.

Liability and Insurance

Proper permitting protect s the City from liability due to loss onpublic property. Permits include
uniform indemnity language and insuranceequirements. Someactivities merit additional
language and increased insurance coverage. ldentifying these speaiakesis a priority.

There have been no claims against the City since the Film Office wasopenedin 1995.

Quality of Life

Location filming has the potential to be disruptive. The Film Office considers each project
individually to assess how it can be completed ith the least amount of disruption. Mbst permits
require that written notification be distributed to residents and businesses in theaffectedarea so
that citizens know what to expect. This allows citizens to contact us with gquestions or concerns
before filming activities begin. Active coordination minimizes citizencomplaints.

Our office received ten citizen complaints in 2012. Sevenof these resulted from the
permit violations of a single company. The remaining three were logistical in nature
and were resolved.

Coordinating with Other Entities

Media projects can be complex and often cross geographic and jurisdictional lineg.his
necesstates coordination with county, state and federal agencies as wedls other municipalities,
private property owners, associations andnstitutions.

Providing a one stop shop for such needsis valuable to clients and locals because it
creates an efficient and consistent process with clear lines of communication and
accountability. This also eliminates the need for neighboring municipalities to carry
duplicate capacity.



Marketing & Recruitment

Another key function of the Film Officeis to increase media related spendingand exposure

through the recruitment of media productions to

the area Owl AEAT OA Riredtdr Ruédfgér Von Spies discusse

his Savannah experience with Director Joel David Moc
during a location scout foO+ E1 1 ET ¢ 7 BI

Marketing

Theseefforts are broad in scope and intendedo generate
leads. Outreach includes industry trade shows, website,
social medig advertising and the development of key
relationships. Our focus is to keepghose who specialize in
finding locations fully aware of what Savannah has to
offer. By maintaining these personalrelationships, we
keep Savannah fresh in the mind®f potential clients
without reliance on alarge advertising budget.

Producers rely on the experience and
recommendation s of their peers above any
marketing or advertising message. Our most
powerful marketin g tool is a satisfied client.

(Joel David Moore, Jody Schiesser, Ruediger Von Spi&elipy

Recruitment

Recruitment efforts begin when a specific projectwith potential is identified. Each effort is
unique because each project has anique set of needs.We begin with detailed conversations
AAT 60 OE Alochtion, bdisidaldatdeconomicneeds This is typically followed with location
scouting, research and presentations. Largeproductions require detailed site visitsand
meetings.

Each client should feethat their project is our top priority. This can be verytime consuming, but
it builds a reputation of quality service.

When done well, the recruitment process itself creates a positive impression on a o A
Al EAT Os8 %OAT EZ OEA bDPOIT E AAWII cdnbideE Bavahnahdgdirdl 6 O

Supporting Local Production

Locally produced content can providea more sustainableemployment footprint relative to
transient projects. Though thiscan be challengingn a market of our size,local production
companies and producerscontinue to make progress.

In addition to our normal services, we provide local producers with technical
assistance, advice angromotion. We do not however,get involved in
fundraising activities.

This support for local endeavorsincludes partnerships with
The Savannah FilmFestival, The 48 Hour Film Festival,
Mountain Film Savannahand the Savannah Arts

Academy Film Festival.
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Mountainfilm on Tour comes to Savannah once again!
Three shows are planned for the weekend with special
guests, filmmakers, and outdoor activities.

Join us at the Trustee's Theater for a 7pm show on
Friday night, followed by an all ages show on Saturday

FESTIVAL B ) ] The 48 Hour Film Project o




Trends and Issues
Tax Incentives

Georgia incentives decreased asother state incentives increased.

Georgiaincentives decreased in 2012 with theslimination of the Point of Purchase Sales Tax
Exemption. Provisions of the coreTax Creditincentive were modified, but not specifically
reduced. The effects of these changes are nottyerown.

North Carolina has introduced a sgnificant Tax Rebate programwhich is extremely competitive
with Georgia. This will strengthen Wilmington, NC, anatural competitor with significant
resources and infrastructure.

Economic Climate

Savannah realized a dramatic increase in advertisingroduction, outpacingthe national growth
rate of 2.4%. The entertainment industry continues to experience fundamental changeFilm saw
growth in the $1-5 million budget rangeas did Savannah.

Infrastr ucture

Significant Feature and Television projectsrequire industry specific infrastructure. Efforts to
enable private investment in such infrastructure continued throughout 2012.

Recruitment Capacity

Marketing may generate leads, but it will not, in itself, generate business. Business is
generated through effective recruitment of specific proje cts.

Choosing the location for &ilm project is a critical and complex business decisiobased on a
matrix of objective and subjective requirements unique for each projectEffective recruitment
efforts require time and resources An insufficient effort will likely lose the project at hand and
deter the client from considering Savannahin the future. Generating more interest thanwe can
properly servicewill have a compounded negative effect.

The number of Feature Film projects being actvely recruited has risen steadily for the past bur
years. The current level of interest is nearing the top end of our service capacity.

Future growth will require an increase in recruitment and coordination capacity.

Project Monitoring and Permit Enforcement

Citizen complaints rose tothe highest level since the office opened in 1995Yet, if youseparate
thoserelated to one project, the numberis lower than previous years ard at a rate of<l1 per $4
million of direct spendwhich is well below our performance goal.

The unauthorized use of public and private property and repeated permit violation by one project
generated more citizen complaintsin two weeks than the combined projects for anyprevious year
sincethe Film Office opened Unfortunately, this company refused to comply with Film Office
efforts to resolve these problems.This necessitatedconstant monitoring which consumed over
360 additional man hours, with a relative cost of over $4,800.

The Film Office h& a strong reputation ofprotecting the rights and needs of citizens when
permitting projects. This results in location access.Allowing inappropriate behavior erodes
community support and closes doors to future productions.

Outside political pressure should not interfere with the ability of the Film Officeto enforce permit
conditions, rules and agreements.



Optimizing Local Impact

Film Officeassetsprovide neutral, dynamic, and industry trusted platform s where producers can get up to
date and concise information on local resourcesThis is critical for project recruitment efforts. It also
enhances impact by connectingroducers with local crew, talent, businesses and service providers.

e Over 300local professionals and bumesses have listings in ouCrew and Services Directory. This
is an important tool in both marketing and inmaximizing local involvement.

e Over3000 people follow our social media postings. This is second only to ViSiavannah among
regional economic development entities.

Bigger is not always Better

Large budget films may get significant media attention , but the data shows that smaller
productions can bring higher rates of local imp act.

High budget projects tend to import the majority of their laborbased on established relationshipsespecially
for the higher paid skilled and management positionsLower budget projectstend to avoid thetravel and
per diem costs of imported labor,relying instead on local hires and resources.

TheO, A OO hadiakr€dof 270 and a budget of over $30 milliorO %1 AE AT O A Bad & drelv 0f8D
and a budget of less thanZmillion. They shot for approximately the same number of days. The paytea
for production positions were comparable.

"The Last Song" "Enchanted Amore"

Though both are valuable, a
dollar paid to a local worker
has deeper local impact than a
dollar paid to a hotel.

m Local Hires

M Out of Town
Hires

LOCAL HIRES
Managment Ol AEAT OAA 1 (1 OA
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Skilled importantly, more of
Positions 28 their hires were for the
higher paying Skilled and
Entry Level Management positions.
Positions

" "The Last Song" ™ "Enchanted Amore"

Closing Deals on Feature Films

It takes many successful recruitment efforts to land a single production.

Most feature film projects are unfunded during the recruitment phase. EacllyA Oh x A OA1 1T OA OEA
projects that never go intoproduction for reasons outside of our control. There is no way to predict which
projects will be made so we must put effort into all opportunities.

On averagehalf of the projects weactively recruit will never get to the point of making a location decision.
Of thosethat do, up to half will choose SavannahThe majority of thesewill never go into production.



Production Highlights oo Al P

2012 brought the highest number of projects, local employment and local spending our 890
area has ever seenincreasedimpact was evident in allcategories. On average, there 7%
were two projects shooting on any given day in 2012. 283
) 400
Feature Films 300
200 -
Of all the project categories, feature films generate the most public interest. 100
Savannah hosted arecord nine feature projects in 2012. Of these, seven had 0 -
significant impact. As you will see, production was spread throughout the year. 2010 2011 2012

Feature work started in early January a® " OA A E E 1 C  Adbbotifg E A
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& in January and February. This project was low

in budget yet high in opportunity. All but three
positions were filled with local hires including
Director of Photography, First Assistant Director
and Production Designer. The casvas also
dominated by local actors. This provided a
valuable opportunity for local professionals to
move up in their craft.

ABRAHAM
LINCOLN

It also fulfilled the secret dream of many locals
to be in azombie movie.
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movie made, and it was a sight to behold. Your energy, your
creativity and your generosity is what made this movie
possible. People opened their hearts and their homes to us,
and | still have noideawhy. But) 8¢1 AA UIT O AEAA®G
- Richard Schenkman, Director

The art department of O # " ' added graffiti, litter and
other touchesto transform Savannah into New Yor& O
Bowery District | £ OEA p tesuitsév@aconvidciBgh
for this film about the iconic music cluh

The project used local resources anshot throughout the
City during June and July




Producer Solila Pariddirst brought Desires of the Heart dto the Film Office in 2004.Production
beganover the summerwith locals filling most positionsincluding Director. Many of thesecrew members
traveled to India to shoot the scenes set in Rajasthan.

(he opportunity to direct the international
feature film (Desires of the Heartdhere in
Savannah was extraordinary. Wh ile many
aspire to be full -time professionals in the film
industry, Savannah is fortunate to have many
citizens who earn their living i n this field. 6

- James Kicklighter ) = . -\ :
$ E O A Désiraxdithe®learto LocalJames Kicklighter  Locds Bobbie Harley, NikiteCarpenter,
directing a scee. Tim Gill andAngeliqueChasdilled key
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(Enchanted Amore OProducer Ulli
Lommel andDirector RuedigerVon Spies
found exactly what they needed in
Savannah These veterans o&erman and
American Cinemarecognized the quality
of our local crew and talentand utilized
both throughout their project.
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West, received little public attention while
shooting in October and November. This
was by design and important to the story
concept. It was no secret to the many locals

The crew 0o %1 AEAT OfkR | | Ruediger Von Spigsenter) reviews a Wh_o worked as crew and actors on this
location in BryanCounty. scene with local AZachGraber(efty.  thriller.
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into the fictional Maywood Jr. Higfor (Xilling Winston Jone8 6

The year ended with il ling Winston Jones .0Director JoelDavid Moore found the right combination
of location and cooperationfor this dark comedyat the Savannah Arts Academy. A large number of local
professionals worked on both sides of the camera includingtudents from a wide range of schoolsThis was
an ambitious project that relied heauly on Film Office assistance.

g

The /E | produ®er summed up his experience to th&avannah Morning News:

(rhe people in the Film Office here truly understand t he challenges we

face as filmmakers. Our experience has been so positive that we are o )

considering SavannahasaE OA &I O £O0OOOA EEI 1T AT A 1/
- Albert Sandoval , CEQRadioactiveGiant

SAA Principle Gif Lockley with
KWJ Director Joel David Moore



Televisio n

Savannah hosted 24 television projects in 2012. These ranged from Reality TV PilGisoking &Travel
shows,to a full network season. All had two things in common: They intend to show Savannah to a national
audience and needed Film Officassistane to succeed.

Notable Projects: i |
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made Savannah home for their 2012 seasorfhis house based

reality show shot throughout Savannah 24 hours a day, seven
days a week during the months oFebruary and March.
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b Though showslike this can be disruptive, especially in a
- ( \,.' - residential neighborhood, proper planning, permitting and
%
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coordination resulted in a happy production company and
happy neighbors

Bravod @pcoming seriesO . Ax1 Ux AAO9d 4Ed &EOO
their first episode here in January and April. Theredding took place at
the historic Harper Fowlkes House.

O! A Richman's Best Sandwich in

America" honored local eatery: O Undn teir
sandwich the Chicken Conquistador was named best
sandwich in the South and second best in the nation.

Owner Gabriella DeBeer is pictured here showing
Adam how her signature sandwich is made.

Richman has featured Savannah 3 times in the past 2
years.

PBS

Many Rivers to Cross:

A History of the African American People 0

chronicesOEA | £Z#OEAAT 'i AOEAAT AGPAOEAI
to the present. Savannah will be featured in this eigigart series

from WNET set to air on PBS.
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an episode on PauldDeen and the Deenbrothers
were busy with numerous shows including a
Thanksgiving Special.




